DURHAM COUNTY FA LIMITED SPECIAL GENERAL MEETING

To ensure the Durham County Football Association Limited Articles of Association are compatible with the Football
Association Code of Governance and in line with the requirements of the Board of Directors and Council the Durham
County FA Limited the following Article changes are required.

The Board of Directors and members of Council are all fully supportive of the changes.

The changes will result in the Association no longer having a Council however it will be replaced by Advisory
Committees and these will consist of members of Affiliated Leagues, Clubs and representatives of Players and
Referees.

Current Council members who qualify for Honorary positions such as President and Past President, Life Vice
Presidents, Life Members and Honorary Members they will become members of the DCFA Fellowship .

The Articles or part Articles are in red and lined out have been deleted and those shown in BLUE replace where
required.

The changes have resulted in renumbering of most of the Articles and shown in BLUE.

The Articles state that Members must be given 14 clear days notification specifying the place, day and hour of the
meeting.

Any member not being able to attend the meeting does have the right of a proxy vote and the relevant form is attached.

Below are the changes Directors and Council have agreed for which a majority vote is required.



CURRENT ARTICLE

AMENDMENT

RATIONALE

Definitions and Interpretations

Insert - Advisory Committees

Delete - “CovncilChalrend ViesChalrt—deiinedin
Lrteleson
Article 9tand97

109-and-110

Insert - Fellowship

Delete - Council from Youth Council and Insert
Forum

To replace former Council Committees

Toremove DCFA Council

To retain recognition of service by President and
past President, Life Vice Presidents, Life and
Honorary Members

Consistency with no Council

New Articles 18 to 21 (renumber articles)

Insert - Advisory Committees shall be formed by the
Directors to ensure that Part 2, OBJECTS of the
Association are carried out, such Committees shall
consist of no more than 12 members of the
Association who will be agreed by the Directors and
membership reviewed annually.

19 Advisory Committees will elect their own
Chairperson from the members selected.

20 Advisory Committees will discuss all aspects that
have an effect, impact on the game at local level and
make recommendations that will be brought to the
attention of the Board for decision.

21 Advisory Committees will only be advisory bodies
for the Directors

To replace Council committees




Current Article 34

Amend - The Board Chair shall be the President of
the Association

The Board Chair shall be the current President of the
Association and following his retirement the Chair of
the Board will be appointed by the Board members
following an open, publicly advertised recruitment
process.

To ensure recruitment of the next Board Chair is an
open and publicly advertised process.

New Article 35

The Chair shall not be the Chief Executive Officer of
the Association (or any equivalent office holder.)

In line with Code of Governance

Current Article 35 (c)

Delete - such-persons-appeointed bythe Councilas
Neminated Directers, ided that t} | ¢
Nominated Direct hallnot I third-of
the Direetors holdi tice f time to time:

Council will no longer exist

Current Article 37

Delete - The-Association’s-Councilmay-appeointsuch
" id iate t :

Nominated Director | " luti Lt}

- i tina iatelv following the A ;

[

Council will no longer exist

Current Article 39

Amend - The Directors shall nominate an
independent non-executive Director to act as the
Senior Independent Director. The Senior
Independent Director shall act as a sounding board
for the Board Chair, serve as an intermediary for the
other Directors when necessary, act as an
alternative contact for Members of Coeuneil the
Advisory Committees if the normal channels of
communication to the Directors through the Board
Chair or the Association’s executive team fail to
resolve matters, or where the use of such channels
may be inappropriate, and lead on the process of
appraising the performance of the Board Chair.

Conform with removal of Council and introduction of
Advisory Committees

Current Article 61

Amend - 65 The-AssociationPresident/Chair;orin
theirabsence the VieceChair The Board Chair shall
preside as Chair of the meeting, but if neitherthe
President/Chair;northe-Vice-Chairbe the Board
Chair is not present within 15 minutes after the time
appointed for holding the meeting andwillingte-aet,
the Directors present shall elect one of their number
to be Chair of the meeting and, if there is only one
Director present and willing to act, they shall be
Chair of the meeting

Positions of President and Vice Chair no longer exist
and to clarify who will chair Director meetings




New Articles 95,96,97

Insert - 95 The fellowship shall consist of the
Associations current Life Vice Presidents, Past
Presidents, Life Members, any person who has
served on the current Council for 15 years or more or
Honorary Members who are adjudged by the
Directors to have provided significant service to the
Association.

96 Members of the fellowship shall be entitled to
purchase two FA Cup Final tickets (if allocation
allows) and receive an invitation to the Associations
Annual dinner or similar events.

97 A member may be disqualified if he/she resigns
their position by notice to the Directors; or

He/she is subject of a decision of the Association or
Football Association; or

He/she is in breach of the Associations Code of
Conduct

To confirm the DCFA Fellowship criteria

Current Articles 91 to 103 (d)

To delete all - COUNCIL-AND-YOUTH-COUNCIE

Remove reference to Council and honorary
positions.
















- I Meetings.
{Henerary-Members
New Article 98 Insert - 98 The current President shall also be Chair | To coincide with Article 34 above
of the Board of Directors and following his
retirement the position of President will cease and
the Chair of the Board of Directors will be appointed
by the Directors following an open, publicly
advertised recruitment process
New Articles 99 to 102 YOUTH FORUM Remove reference to Council and replace current

Powers of the Youth Forum

99 There shall be a body known as the Youth Forum
of the Durham County Football Association, to
represent the interests of young people.

100 The Directors may adopt or amend standing
orders or terms of reference regulating the conduct
of business of the Youth Forum (“Youth Forum
Terms”).

101 The Youth Forum shall have rights to consult and
challenge the Directors on matters agreed in the
Youth Forum Terms, but in no event can the Forum

Articles 105to 112




make any decision on any financial or commercial
matter or override the ultimate decision making
authority and powers of the Directors.

102 Subject to approval of the Directors, the
Youth Forum may adopt or amend standing orders or
terms of reference regulating the business and
membership of the Youth Forum (“Youth Forum
Terms”).

Current Articles 105to 112

Delete - ‘‘onis-Covnel—leapres vrdestheconiolal
thelbirecters)

Replaced with New Articles 99 to 102 as above
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PART 7 Article 104

LIABILITY OF DIRECTORS AND MEMBERS AT
DISSOLUTION

Liability of Directors and Members

104 Each Director and Member undertakes that, if the
Association is wound up while they are a Director or
Member or within one year they cease to be a Director
or Member, they will contribute an amount to the
assets of the Association as may be required for:

To include Directors with Liability




(a) payment of the Association’s debts and liabilities
contracted before they cease to be a Director or
Member;

(b) payment of the costs, charges and expenses of
winding up; and

(c) adjustment of the rights of the contributories
among themselves, provided that such amount shall
not in aggregate exceed £1.




