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Essex County Football Association Limited

Notice is hereby given that the Annual
General Meeting of the Essex County FA
Limited will be held on Thursday 6th June
2024 at 7:30pm at Chelmsford City FC,
Salerno Way, Chelmsford, Essex, CM1 2EH,
for the transaction of the ordinary and
special business of the company, an agenda
of which can be found below. The Chairman
of the Association, A Chaplin, will preside
and the Chief Executive will read the notice
convening the meeting.

By order of the Board,

Ru

BJ Walshe AGENDA
Chief Executive and Company Secretary

. Chairman’s Remarks
Only one representative of a league, Business of the Meeting

competition or club will be entitled to vote.
Proxy Forms must be completed andreturned  grdinary Business
by 7:30pm on Monday 3rd June 2024. A copy of

the 2022/23 Annual Report can be 1. To consider the accounts and balance sheet
downloaded from our website at of the company for the year ended and to
www.essexfa.com/about. receive the report of the directors.

Registered Office: The County Office, 2. To appoint LB Group as auditors and to
Springfield Lyons Approach, Springfield, authorise the directors to fix their

Chelmsford, Essex, CM2 5LB. Registered in remuneration.

Cardiff: No 3843186.

3. Confirmation of the re-appointment of the
directors in accordance with the articles.

Special Business

4. To consider and, if thought fit, pass, as a
special resolution the amendments to the
Articles of Association of Essex County Football
Association Limited (as set out later in this
document).


https://www.essexfa.com/about

Directors’ Report

For The Year Ended 30th June 2023

The directors present their annual report and financial statements for the year ended 30 June 2023.

Principal Activities: The principal activity of the company continued to be that of administration and support of
football in the county of Essex and is a public benefit entity.

Directors: The directors who held office during the year and up to the date of signature of the financial statements
were as follows:

Mr B Fitzgerald

Mr A Chaplin

Mrs S Macrae

Mr A French

Mr M Clare

Mrs H Patel

Mr C Leverington

Mr A Macdonald (Appointed 11 January 2023)

Auditor: LB Group Limited (Chelmsford) were appointed as auditor to the company and in accordance with section
485 of the Companies Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of Disclosure to Auditor: So far as each person who was a director at the date of approving this report is
aware, there is no relevant audit information of which the company's auditor is unaware. Additionally, the directors
individually have taken all the necessary steps that they ought to have taken as directors in order to make
themselves aware of all relevant audit information and to establish that the company's auditor is aware of that
information.

Small Companies Exemption: This report has been prepared in accordance with the provisions applicable to
companies entitled to the small companies exemption.

On behalf of the board,

Mr A Chaplin
Director




Independent Auditors’ Report

Cipinian

Wa have sudiled the fnancal slalements of Essex Counly Foolball Association Limiled (Compary [imiled by
guarantes} (the ‘comparny’) for the yaar ended 30 Jure 2023 which comprisa the income and expendiure account,
tha balance sheet, the statement of changes in equity and notes fo the financial statemants, including significant
accaunling popcies, The firancial repording framework 1hal has basn appled in their preparatiaon is applicable aw
and Wnited Kngdom Accouning Standards, |'1l::||.|lﬂ|'1!; Finandcial Reporing Standand 102 The FAnancal Rsporing
Standard appiicatia in the UK and Regublic of inpfand (United Kingdom Genaraly Accapted Accounting Practica),

Im ur apnion the financial siatermants:
« give @ Irue and fair viow of the slale of Fa company's affairs as al 33 June 223 and of ils sumplus for the year
fhan snded;
« have bean I:lr-EFIEII'l'p' praparad In gocondarse with Lnmed Kamgdam GEIFEITH"E Accapled sAcoaunting Freclica; and
« have boen prepaned in accordance with the reguimements of the Companies Act 2006,

Basis for opinion

Wa concucted our awdit in sccordance with Intemeticnal Standards on Audibng (UK (1545 (LK)} and applicable
[aw, Our responsibililies under those standards are furber desarbed in the dudiors mespansibiies far e audi of
fhe Anancis! slafements seclion af our regorl. We are independent of the company in accordance with the ethical
regquiremeants thet are ralevant to our sudit of the firanclal stataments In the UK, includng the FRC's Ethical
Standard, and wa have fulfilad ouwr other eibical responsiblites in accordance with these mquiramants, We beliave
that [he sudil evidence we have ablainad is sufficient and appropriale o provide a basis Tor our apirian,

Conclusions relating fo going concarn

In audiling ihe firancial statamanis, we have concluded that fhe direciors® use of the going conoern basis of
accaunling in tha greparation af he nancial slaiemanls is aporopriale.

HBased on the wark wo have parformed, we have not ident®ad any material uncerfainties mlabng 1o avants ar
ecendilions 1haf, ndividually or collestivaly, may cast significant doubl on the company's abdity bo confnue & a going
concern Tor & perod of alleast twelve months from when the financial statamenis are authorised for lsaue,

Our responsibililies and the responsbililies of the direclors wilh respect o going concem are described in e
ralevant seclions of Wiz reporl.

Crther Information

The olher mfarmalion comprises e informafon incleded in lhe annual reparl ather han the irancial skalaments
and our suditors repart theraon, The direclons are rElEIIZl{iI"Iﬂltll-E far tha othar iInformeticn contened within e annual
repart, Qur opinéon on tha financial stataments doas not cover the ather information and, axcapt fo the exbent
athersise axplicilly stated n oour repod, we do nol exprass ary Tom of assurance concusion tharean, Cur
FEIEFIIbﬂH-IEI"ﬂ:.I i3 ta read the other infarmaticn and, Iin da g s, consdear whather tha olher informaian is I'I"II!.'IEI"IE"'!.'
incorsiskent with tha financial statamants or owr knowledge chlaired in the coursa of the awdit, or othenwise appaars
fo be mafedally missiated, |7 we idendify such madedal inconsistencies or apparent materia] misstalements, we ane
I"Eq.lil'E‘i] b delermine whalher thes gi'ulEE rise o A mabernal misstatarnant in the Tnancal statemenls themseles, |".

based on e work wa have parformed, we concluda that thena s @ matedal messtatamant of this other infomrnation,
wa are requined fo repor thal faal,

Wa heve rabhing to repart m thes regand,

Opinions en other matlers proscribed by the Companies Act 2008
In cur opinion, based an the wark undertaken in the cowrss of our AUl
+» tha mformation gean in the drectors' report for the financial yesr for which the financisl statementis are
prepared s consistent with the financial statemeants; and
« Ihe direclors” repor has bean prepanad in accordance with apelicable lagal requirements,
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Matters on which we are required Lo report by exceplion

In the light af the knowledge and underslanding of the company and ils environment chtained in the course al the
audii, we have not idenifled metedal mestalaments in the direciors’ report, Wa have nathing to report in respadct o
tha following masters in relation to which the Companies Act 2006 requires us fo repor b2 you € in our epinion:

« gdedqiigie accou '1|'.|‘1!; records hawe nal Been kKepl, or retums adeguate for our audit hawve nat Bean resesvad
from branches not visibed by us; or

+ fhe financial slalements are nat in agreernent with the accounling records and reburns, or

« oartain discloswres of dractars’ remuneraban B-FIEII'.'"'lElI] D}' law ara mat miAde; ar

« wa hava not recedead all the information and axplanations wa require for owr audit; or

s fhe directors were nol enfifled o prepare the financial stsfemenis in aocordance with the small companies
Fafarmsa and take HIHI.'E'“.-EJ':]E o the smal companas’ eExemabian in ilrl‘.'PHl'il'\':l tha direciors’ regarl and fram Hea
reguiremant 1o prapara a sirete]ic rapo,

Responsibilities of directors
Ag explained mora Tully in the directors’ responsiblllies statement, he direciors are responeible far the pregaratan

af tha fnancial statamanis and for baing satisfied that they give a trua and fair waw, and for such intemal conlrol s
fhar direclors dedeemmine is noecessary o anable he preperaton of Enarcial sislements bal are fres from maieal

risslalement, whather due o fraud or aror. In preparing the financial slatements, Ihe direcions are I'l‘.'Epﬁr'IEIil'.'ll-E- far

assassng the cormpany's ablity to contnue as a gaing concann, disclasing, as appleable, mattars ralated s qoing
cancarn and using the geing concem basis of acoounting unless fha direciors aither infend to Pquidate the company

af by cease aperalions, of have no realistic altermative but o do so.

Auditor’s rosponsibi|ities for the audit of the financial statermonts

Our objmctrees are o oblain reasonable assuranoe shoul whalhoer the financial statemands as a whale are o from
riabarial misstatermant, whelber due to fraud of armor, and o issue an auditer's sepodt Bal includes our opision,
Saasonable assurance = a mgn laval of assurance but is not B guarantes thal an aud? conductad In accordanca
with [S&s (LK) will alvays delect a materal misstaloment when i axists, Misstabomants can arise from fraud or
erfor and are conssdeared material if, individually or in the aggregale, they could reasonably be expecied 1o influence
tha aconomac dacsans of wsars taken on tha basls of these inancial statermants,

Iragularilies, including frawd, are instances of nore=cormpliance with [aws and regulations, We degign grocedures in
lirie weth our resgonsibilities, cutlined above, fo datect materdal misstataments in respect of megulertes, ndudag
fraud, The extent fo which our procadures are capagle of delecting iregularities, ncludng frawd, is delailed belew,

Mha axtant o which cur precedures ara capable of dataching irequlartias, inchiding fraud, is oatailed Daloe,




Our approach Lo idealfying and assessing he risks of maleral misslatemant in respact of iregularities, mdudng
fraud and non-compliance with laws and regulstions. incorporatad the following:

« The engagement partner ensured thal the angagement team collectively had the appropriale compalance,
capabilites and skills fo idantify or recognss nor-complisnce wih applicatle lews and ragulabans;

« ‘Wi dendified the lvws and regulations applzable fo fa company through discussians with directors and other
rmanagament, and frofm our cofmmarcial knowadge and exparience af the spofts indusiny,

« 'We focused on speciic lews and regulstions whech we considered may have a direct materal affect an the
financial statements ar the operations of the company, ncheding the Companies Act 2008 taxadicn |egislation,
dila proteclion, money [aundering, employment, and healh and safety |egislation;

« We assessed the extent of complance with the lews and regulations identifed above through making enguries
af managamant and inspacting legal correspondance;

« |denlified lws and regulstions were commumicaled within the audd feam regularly and the feam remained alerd
o inslancas of nonecomplance threaghoul the audil,

‘Wa assessed the susceptibility of tha company's financial statlaments o matarial misstatement, including chtaining
an understanding of how fraud mighl scsur, by,

« Making snquires of managamant as fo whera thay considarad thare was suscepthility to fraud, ther knowladga
al actual, suspectsd and alleged Traud; and

« Considering the Internal controls = place fo midigate reks of freud and non-complance with laws and
ragulations,

To addrass the risk of frawd through management bas and overde of contrals, our work Incleded:

« Pefomnance of analylical procadures fo dendily any unusual or unexpacied raldionships;

« Tesling journel antries o denlily unusual ransactions. Invesligated the ralisnale behind significant o unusual
fransachans;

s Qbspesatian and idenlifoatan af irfemal condrols in place, specifically arcund urdulilled arders, refucds, payrall
and bank fransactians,

In msponsa fo tha fsk of ireguladtas and norecomplianca with laws and regulations. wa dasigned procedures
which included, bul wars nod |imilsd (o)

= Agraaing financial statemant disclosuras to underlying supparting evidance;

« Reading the minuies of maalings of thase charged with govemance;

« Enguiring of management as to aclusl and potental litgation and claims; and

» Raviewing comaspondenca with HMRC and reviawing for evidance of correspandance with lagal advisars,

There are inherent bmitalions in our audd procedures described abowe. The more removed ihal laws and
repulations are fram financial fransactons, the lass likely it s that we would becoma aware of non-complance,
Auditing standards also limil the audil proceduras required 1o idanlify nor=complianos wilth lews and regulations o
enguiry of the drectors and olber management and the inspeclion of regulalory and legal correspondence, il anmy.

Matarial missiatemants that ansa duns fo frawd can ba harder fo dedect than those that anse from arror as thay may
invalve deliberala concealreanl ar collusion,

& firthar desonpbon of our responsibiliies is available an the Fmancial Reporting Council's website ab hiips:y
weerw, re, org uidimadilarsrespansibelities, This descripan farms parl of our audifor's rapart,
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Use of our reporl

This raport s made solely 1o the company's membars, as a body, in accordance wilh Chaplar 3 of Part 18 of the
Companies &ct H106, Our ewdit work hes bean undertakan 80 thal wa maght state fo the company’'s memiars thaoga
matiess wa are reguired to siale fo them in an auditor's report and for no other purpese, To the fullest extent
perrifiad by |aw, we do nol accepl or assume rasponsbifly o anyane olhes than the company and the company’s
mambers &5 a bedy, for our audit work, for thes report, oF for the oplmans we have formed,

Stuart She|drick

Sonior Statufory Auditor 14-03-24

For and on behalf of LB Group Limited (Che|msford) D .,
Chartarad Accountants
Statutory Auditor Swift House
Cirond Floor
II | . Chalmaford
fuart Slldne Esse
UK
TORZLREQCCLAE 1424 CH11GU
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Income and Expenditure Account

FOR THE YEAR ENDED 30 JUNE 2023

2023

Notes £

Income 776,936
Cost of sales (375,894)

Gross surplus 401,042
Administrative expenses (1,016,216)

Other operating income 606,971
Operating (deficit)/surplus (8,203)

Interest receivable and similar income 26,392
Market value movement of investments (16,850)

Surplus/{deficit) before taxation 1,339
Tax on surplus/(deficit) 4 (1,335)

Surplus/(deficit) for the financial year 4

2022
E

6E7,581

(345,671)

321,910

(860,256)
547 457

9,111

19,273

(72,018)

(43,634)

(4,065)

(47,699)

The income and expenditure account has been prepared on the basis that all operations are continuing operations,
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Balance Sheet

AS AT 30 JUNE 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions for liabilities

Net assets

Reserves

Income and expenditure account

Members' funds

2023
Notes £ £
4 651,175

5 1,218,086

1,869,261

6 91,271
1,094,654
1,185,925
7 (416,763)
769,162
2,638,423
8 (103,866)
(26,000)
2,508,557
2,508,557
2,508,557

2022

83,718
993,781

1,077,499

(327.861)

£

662,411
1,228,383

1,890,794

749,

[m]

538

2,640,432

(107,679)

(24,200)

2,508,553

2,508,553

2,508,553

The directors of the company have elected not to include a copy of the income and expenditure account within the

financial statements.

These financial statements have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved by the board of directors and authorised for issue on

signed on its behalf by:

Mr A Chaplin
Director
Company Registration No. 03843186



Re-Appointment of Directors

Re-Appointment of Directors Recommended by the Board:

Andrew Chaplin (Chair of the Board): Significant experience in the banking industry with financial oversight, proto-
col development and process improvements. Team-oriented leader with expertise in customer relationship man-
agement, time management, conflict resolution and finance management. Qualified match official and significant
voluntary experience in grassroots football in club chair and league administration roles, understanding the chal-
lenges and opportunities for the grassroots game.

Hafiza Patel (Independent Non-Executive Director (INED) - Finance Expertise): Hafiza is an Assistant Director of
Financial Performance with a £250m budget at City of London University. Hafiza is a qualified accountant as well as
Trustee of Muslimah Sports Association (MSA), a non-profit organisation committed to empowering Muslim wom-
en through the world of sports.

Matt Clare (Independent Non-Executive Director (INED) - Facilities and Safeguarding Champion): Executive Direc-

tor at Trident Building Consultancy. Qualified Surveyor and Project Manager working on commercial properties.
Management of 120 people and ten offices in UK and Ireland. Finance Director and responsible for Business Devel-
opment. Grassroots Club Welfare Officer and champion of safeguarding matters.

Craig Leverington (Independent Non-Executive Director (INED) (Commercial): Responsible and Accountable for

Canon Business Services (CBS). CBS are one of Canon UK's four main business units. CBS employs approximately
300 people across the UK and Ireland and has an annual turnover of £27m. Craig has been a player, referee, coach,
and chairman of a grassroots club, providing a deep understanding of the challenges and opportunities within the
footballing landscape.

Re-Appointment of Council Member Directors appointed from the Essex County FA Councit

Barry Fitzgerald (Council Member): Group Four Open-Age Football Representative role on the Essex County FA
Council, with significant experience of grassroots football administration at club and league level up to Regional Na-
tional Feeder League level in Saturday and Sunday football pathways, as well as growing participation within grass-
roots football and across County Cup participation.

Sheryl MacRae (Council Member): Group Three Open-Age Football Representative role on the Essex County FA
Council, with significant experience of grassroots football administration at club and league level across Saturday
and Sunday football pathways, as well as the disability football pathway. Strong knowledge of FA regulations and
sanctions and member of FA Regional and National Discipline Case Panel.

Andrew French (Council Member): Essex Referees’ Association Representative role on the Essex County FA Council,
with over 20 years of experience as a match official and supporting match officials as a mentor and observer, as well
as supporting referee appointment processes. Member of FA Regional Discipline Panel and background in business
development.




Proposed Changes to Articles 2023

These article changes are to enable the structure of the Association to be updated. Some of these changes are pro-
posed to satisfy The FA's Code of Governance requirements. Existing text deletions are struck through, with revised
text additions in bold.

NUMBER OF DIRECTORS

15.1 The number of directors shall be subject to a 15.1 The number of directors shall be subject to a
maximum of 9 (nine). maximum of 9(rine)- 10 (ten).

Reason: To increase the number of Directors.

Essex County Football Association Limited

Annual General Meeting

Admission Slip

To be held on Thursday 6th June 2024 at 7:30pm

Chelmsford City FC, Salerno Way, Chelmsford, Essex, CM1 2EH

RePresentative Of ... e es

(Association, League, Competition or Club)



Essex County Football Association Limited

Annual General Meeting

Proxy Form

To be held on Thursday 6th June 2024 at 7:30pm at Chelmsford City FC,
Salerno Way, Chelmsford, Essex, CM1 2EH

1. NAME@ OFf MEIMDIEE ...ttt ettt e te e s se s e ssssssssessesnssssessesesnes (see Note 1)

2. 1/we, being a member of the Essex County Football Association Ltd (the “Company”),
entitled to attend and vote at the Annual General Meeting (“AGM”) of the company
hereby appoint the chair of the meeting or the following person:

Name and Address of ProxXy (SEE NOLE 2) ......ccvvvverernnenenensnensnsnesssssseseseseesesesessesessssesssssssssns

as proxy to exercise all or any of my/our rights to attend, speak and vote on my/our behalf
at the AGM of the Company to be held on Thursday 6th June 2024 and at any
adjournment thereof. (See Note 1 below)

3.1/We would like the proxy to vote the resolution(s) proposed at the AGM as indicated on
this form. Unless otherwise instructed, the proxy may vote as they see fit or abstain in
relation to any business at the meeting.

Agendaltem1 FOR / AGAINST / VOTE WITHHELD (delete as appropriate)
Agendaltem2 FOR / AGAINST / VOTE WITHHELD (delete as appropriate)
Agendaltem4 FOR / AGAINST / VOTE WITHHELD (delete as appropriate)

4, SIGNEA: ..ottt sa e sae s D F- L (=R
NAME ANA AAAIESS: ..eeeeereereereceeetereetesreeeesseesresssesseessesssessesssessesssesssesssessesssessssssesssessesns

If appointing a proxy, you must complete this form and return a scanned and signed
version via E-Mail to info@essexfa.com by 7:30pm on Monday 3rd June 2024.
Alternatively, you may send this to the registered office of the Essex County FA.

Notes on Completion

1. Insert the name of the organisation (i.e. the club) who is the named member.
2.If you insert no name then you will have appointed the chair of the meeting as your proxuy. If you wish to
appoint a proxy other than the chair of the meeting, please insert that person’s name and address.
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