
 

 

 

 

Kent FA  

Independent Non-Executive Director 

(Safeguarding) 

 Application Pack  



Introduction.  

Thank you very much for your interest in applying for the Safeguarding Independent Non-Executive 

Director role at the Kent FA. I am passionate about grassroots football and its role in bringing 

together people and communities for the benefit of all. 

We are a not-for-profit organisation and one of the largest county FAs in the country, with more 

than 4,000 teams playing football each week in Kent. The Kent FA became a limited company in 2000 

and employs 23 staff members based at our headquarters in Aylesford. The association's business is 

managed by the Chief Executive Officer and the board of directors, supported by the Kent FA 

Council, which includes representatives of all sanctioned leagues (adult and youth), the Kent 

Schools’ FA, and the Kent FA Youth Council.  

The Kent FA recently launched its 2024-2028 Play. Protect. Promote strategy, which sets a clear and 

ambitious roadmap for football's development over the next four years. With a vision to unite, 

inspire, and develop a better football experience for all alongside a mission to safeguard, govern, 

and develop football across Kent, football across the county is in a healthy position.  

A key strategic objective is to ensure our corporate governance structure operates effectively and 

efficiently. We seek to recruit an Independent Non-Executive Director who will be our Board 

Safeguarding Champion, supporting and advising the Board on all safeguarding matters.    

Whether you’re a lifelong football enthusiast, player, volunteer, coach or corporate professional 

looking to volunteer your expertise, we are committed to creating a board of diverse skills, 

experience and backgrounds that can add value to the game.  

We are running an open application process to attract and recruit the best person for the role. In 

this pack, you will find details of the skills and experience we are looking for, our organisational 

values and the process for applying. If you have any questions, please contact 

Darryl.haden@kentfa.com , our CEO. 

 

Denise Richmond  

Kent FA Chair 
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Independent Non-Executive Director 

Through the 2024-2028 Play. Protect. Promote strategy: the Kent FA wants to help more people 

play, administer, officiate or volunteer in football across the County. Our new strategy provides a 

detailed roadmap on how we will support football across Kent over the next four years. A key aspect 

of our work is ensuring that we provide trusted regulation across the game and that our governance 

structure is fit for purpose. As such, we are seeking an experienced individual with strategic thinking 

and leadership skills who can apply independent expertise to the Kent FA board to fill an 

Independent non-executive director vacancy in the following area: 

Safeguarding - To ensure that the Kent FA acts per legislation, statutory guidance and The FA’s 

safeguarding policies and procedures and any associated guidance including the achievement and 

retention of The FA Safeguarding 365 Operating Standard. 

Commitment. 

The successful candidate will be required to attend monthly Board meetings, attend quarterly 

Strategic Safeguarding Meetings and provide support to the Kent FA Safeguarding Team.  

Remuneration. 

The Independent Non-Executive position is voluntary. For further information, please contact Darryl 

Haden, CEO.  

What can we offer? 

• An exciting opportunity to be part of a forward-thinking, progressive business 

• To work with key stakeholders within grassroots football 

• A commitment to supportive personal development 
 

Board Member Accountabilities. 

All directors will hold collective responsibility for ensuring the Kent FA board is efficient and 

effective.  The following accountabilities apply to all board members 

 All Board Members  

Strategic  • Serve as a director of the company and to actively participate in its 
strategic management. 

• Execute the responsibilities of a company director per the 
Companies Act (2006) and other relevant legislation. 

• Safeguard the interests of the membership and stakeholders of the 
association. 

• Establish clear objectives to deliver the agreed strategy 

and business plan and regularly review performance 

against those objectives. 



 

Kent FA Values 

Our values are at the heart of the Kent FA. Applicants who can demonstrate the positive behaviours, 

approaches and skills will be at an advantage. 

 

INNOVATIVE Embraces new and creative thinking in pursuit of continuous 
improvement: 

• Identifies new and different ways to overcome problems, 
thinking creatively to develop solutions. 

• Continuously seeks to improve efficiency and performance. 

• Seeks out and embraces new ways of thinking and working. 

SUPPORTIVE Fosters a supportive culture: 

• Maintains people’s self-esteem when interacting with them. 

• Avoids pre-judgement when listening to suggestions from others. 

• Always seizes the opportunity to apply FA standards. 

• Constructively check, challenge, review and support the 
development of the Kent FA’s strategy and performance against 
objectives 

Ambassador • Be a positive ambassador for football in Kent, representing the Kent 
FA  

• Act as a positive voice for the work of the Kent FA  

• Seek to expand public awareness of the work of the Kent FA 

Performance  • Monitor, review and evaluate organisational performance against 
agreed objectives  

• Ensure efficient and effective corporate governance  

• Contribute to constructive debate on all board matters. 

• Promote equality of opportunity throughout the association. 

• Perform other responsibilities as assigned by the board. 

Finance & Risk  • Oversee the management of risk to the association, including 
matters of health and safety. 

• Monitor the financial affairs of the association to ensure the 
effective use of financial and other resources. 

• Ensure systems of risk management and controls are in place  

• Approve annual operating and capital expenditure budgets 

People  • Ensure appropriate levels of resources to deliver the strategy 

• Use expertise, time and connections to support staff  

Football • Act in the best interests of football in Kent 

• Continually seek to improve the football experience for all 



INCLUSIVE Champions and ensures that football is, and will remain, a game for 
everyone: 

• Openly collaborates with colleagues and partners in the game 

• Provides equal opportunity to people of different backgrounds, 
experience and perspective 

REFLECTIVE Ensures that the whole game is represented across the business:  

• Remains focused on ensuring that all of Kent Football is 
represented by all stakeholders, proactively tackling roadblocks. 

EXCELLENT The very best outcome achieved by sustained excellence in 
performance: 

• Always seeks to achieve the highest levels of performance. 

• Persistent to achieve a standard that others consider impossible. 

• Challenges others to go further and achieve more. 
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Application Process 
 
All we need from you at this stage is two documents: 

• A completed application form of key information  

• A Diversity monitoring form 

• The closing date for applications is midnight on Sunday 12th January 2025. 
 

 
 
The Independent Non-Executive Director application form can be found here 

 
 
Further questions 
 
If you have questions about the roles or require further clarification, please email Darryl Haden, CEO, 
at Darryl.haden@kentfa.com. 
 

Application

•Complete 
the 
application 
form & 
Equality 
Monitoring 
form

•Return to 
Kent FA by 
deadline of  
Midnight 
Sunday 12th 
January 
2025

Interviews

•Shortlisted 
candidates 
will be 
notified w/c  
20th 
January 
2025

•Interviews 
will be held 
w/c 10th 
February 
2025

Selection

•Candidates 
will be 
notified the 
outcomes of 
interviews 
w/c 17th 
February 
2025.

Induction

•Induction 
training will 
be provided

•Meet with 
other 
Directors & 
key staff


